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EXECUTIVE EDUCATION - 2026-27 CALENDAR

KADUNA BUSINESS SCHOOL

Programmes designed for
leaders who carry the weight of
delivery.

Built around the realities of leading in Nigerian public, private, and
development-sector organisations. Practical frameworks, honest
faculty, lasting capability.

Nigerian context Practitioner faculty Rolling enrolment

Every programme grounded in the Facilitators who have led organisations, Open programmes run monthly.
institutional realities your people not merely studied them. Bespoke cohort delivery available for
actually work in. any organisation.

PROGRAMME INVESTMENT

3-day open programmes N225,000 - N275,000 / participant
5-day flagship programmes N375,000 (SMP) - N425,000 (AMP)
Group rate Available for 3+ participants, same organisation

musa.maigida@kbs.edu.ng - 0816 841 6961 - kbs.edu.ng Kaduna - Abuja - Lagos



The 2026-27 calendar ALL PROGRAMMES DELIVERED VIRTUALLY - IN-PERSON ON REQUEST

Every open programme runs to a published schedule below. Organisations may nominate participants to any
date, or commission a bespoke cohort delivered exclusively for their team.

NO. PROGRAMME FORMAT INVESTMENT

01 Execution: Turning Plans into Results 17-19 March 2026 3-Day §N225,000
02 Leading Across Boundaries 28-30 April 2026 3-Day N225,000
03 Finance for Operational Leaders 19-21 May 2026 3-Day §225,000
04 The New Manager Transition 9-11 June 2026 3-Day N225,000
05 Building and Developing Your Team 21-23 July 2026 3-Day §225,000
06 Influence and Stakeholder Communication 18-20 August 2026 3-Day N225,000
07 Managing Performance and Accountability 22-24 September 2026 3-Day §N225,000
08 Leading Organisational Transitions 20-22 October 2026 3-Day N225,000
09 Decision-Making Under Pressure 10-12 November 2026 3-Day §225,000
10 Senior Management Programme  FLAGSHIP 24-28 November 2026 5-Day §375,000
11 Advanced Management Programme  FLAGSHIP 15-19 December 2026 5-Day §N425,000
12 Integrity, Accountability and Governance 12-14 January 2027 3-Day N275,000
13 Strategic Planning for Organisational Leaders 9-11 February 2027 3-Day N275,000

Investment shown per participant. Group rates apply for 3 or more participants from the same organisation. Contact us for bespoke cohort pricing.
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Programme directory

MARCH - OCTOBER 2026

01 3-Day - N225,000

Execution: Turning Plans into Results
17-19 March 2026

Most strategies fail not in the boardroom but in the doing — in
the gap between what leadership decides and what the
organisation actually delivers. This programme equips
managers to close that gap: converting intent into coordinated
action and building the accountability systems that sustain
delivery.

SUITABLE FOR Managers responsible for departmental targets;
those coordinating across multiple workstreams.

03 3-Day - 225,000

Finance for Operational Leaders
19-21 May 2026

A manager who cannot read a budget or interrogate a financial
report is leading with a permanent blind spot. This programme
gives non-finance managers the fluency to plan, defend, and
control budgets, and make decisions that stand up to scrutiny.

SUITABLE FOR Officials involved in budget defence; engineers, HR,
and communications leads with financial responsibility.

05 3-Day - 225,000

Building and Developing Your Team
21-23 July 2026

A manager's results are only ever as good as the people
around them. This programme equips managers to build
teams deliberately: selecting well, developing continuously,
and turning individuals into a genuine advantage.

SUITABLE FOR Managers moving from managing individuals to
building teams; those facing skill gaps or high turnover.
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02 3-Day - §225,000

Leading Across Boundaries
28-30 April 2026

Most managers have authority over their own team and
almost none over the colleagues, agencies, and partners they
depend on to deliver. This programme builds the influence and
stakeholder craft that separate leaders who get things done
from those who wait for others to cooperate.

SUITABLE FOR Department heads and cross-functional leads
whose results depend on people they cannot direct.

04 3-Day - 225,000

The New Manager Transition
9-11 June 2026

Promotion into management is among the most consequential
— and least supported — transitions in working life. This
programme replaces costly trial-and-error with the mindset,
habits, and tools the role actually demands.

SUITABLE FOR First-time managers within their first 18 months;
senior contributors preparing to lead people formally.

06 3-Day - 225,000

Influence and Stakeholder
Communication
18-20 August 2026

Technical competence carries a manager only so far; beyond it,
trajectory is decided by communication. This programme
sharpens the authority and stakeholder strategy that gets
initiatives funded and earns credibility with senior audiences.

SUITABLE FOR Those presenting to boards, ministers, or executive
committees; specialists moving into influence-critical roles.
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Programme directory

OCTOBER 2026 - FEBRUARY 2027

07 3-Day - N225,000

Managing Performance and
Accountability
22-24 September 2026

Performance management is the most consistently avoided
responsibility in management culture. This programme gives
managers the frameworks and the nerve to hold performance
to account fairly and consistently.

SUITABLE FOR Managers dealing with underperformance they
have been avoiding; leaders shifting team culture around
standards.

09 3-Day - 225,000

Decision-Making Under Pressure
10-12 November 2026

High-stakes decisions rarely arrive with complete information
or an obvious right answer. This programme strengthens
judgment under real constraints — surfacing the biases that
distort it and supplying the tools that discipline it.

SUITABLE FOR Officials navigating technical and political
complexity; professionals whose decisions carry legal or
reputational risk.

11 5-Day - N425,000

Advanced Management Programme
FLAGSHIP

15-19 December 2026

At the apex of an organisation the task is no longer to manage
complexity but to lead through it — steering systems too large
for any one person to fully grasp. This flagship programme
develops systems thinking and institutional stewardship.

SUITABLE FOR Chief executives, executive directors, heads of
agencies, and senior leadership teams attending as a cohort.

13 3-Day - §275,000

Strategic Planning for Organisational
Leaders
9-11 February 2027

Strategy is not a document; it is a set of hard choices — where
to focus, what to fund, what to stop. This programme equips
leaders to make those choices with rigour and carry strategy
into everyday decisions.

SUITABLE FOR Those formally responsible for strategic planning;
departmental heads translating organisational strategy.
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08 3-Day - §225,000

Leading Organisational Transitions
20-22 October 2026

Restructuring, new leadership, policy shifts — change is the
operating environment, not the exception. This programme
prepares managers to steer transitions with clarity while
protecting the trust that poorly led change destroys.

SUITABLE FOR Managers navigating restructuring or digital
transformation; leaders inheriting teams in flux.

10 5-Day - N375,000

Senior Management Programme
FLAGSHIP

24-28 November 2026

Every management career reaches an inflection point where
the instincts that produced success at HOD level become
insufficient at the level above. This flagship programme equips
proven heads of department to lead at enterprise scale.

SUITABLE FOR Senior HODs preparing for executive responsibility;
government officers approaching director grade and above.

12 3-Day - §275,000

Integrity, Accountability and
Governance
12-14 January 2027

Institutional credibility is built — and rebuilt — in the daily
decisions of leaders at every level. This programme equips
leaders to design and sustain cultures that make integrity a
measurable institutional advantage.

SUITABLE FOR Directors, commissioners, board members, and
those responsible for internal governance frameworks.
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Who attends, and how it works ENGAGEMENT

Who attends How engagement works

Federal and state MDAs o Rolling open enrolment

From regulatory agencies to ministries — building the

management depth that public institutions need to deliver on Each programme runs to a published schedule.

mandate. Organisations nominate participants; individuals may self-

enrol. No minimum cohort size required.

Corporate organisations
6 Bespoke cohort delivery

Private sector firms investing in the managers who determine

whether strategy becomes performance or stays on paper. Any programme can be delivered exclusively for your

organisation — on your preferred dates, at your location,

Development sector with content calibrated to your context.
NGOs, multilaterals, and development organisations whose
programme quality depends on the management capacity of a Group investment rates
their staff.
Organisations enrolling three or more participants in the
Individual executives same programme qualify for group pricing. Contact us for a
quotation.

Professionals who recognise that the next level requires
different capability, not just more experience, and are investing
accordingly.
Making an enquiry — Reach us at
musa.maigida@kbs.edu.ng or 0816 841 6961. We
confirm availability, issue a proforma invoice, and supply

all pre-programme materials in advance.
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Developing people. Strengthening
institutions.

Twenty-five years of executive education built on one conviction: management

capability is the difference between institutions that deliver and those that do not.

EMAIL WEB

musa.maigida@kbs.edu.ng kbs.edu.ng

Kaduna - Abuja - Lagos

Practical frameworks. Honest faculty. Lasting capability.
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